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PURPOSE  

The purpose of this policy is to provide appropriate Fellows with the information and 

resources required to support a Trainee who has been unsuccessful in any part of the 

fellowship exam.  

These guidelines apply to Trainees of the Australasian College of Dermatologists. 

 

SCOPE 

The policy covers immediate follow-up on the examination, identification of areas that may 

further impinge on success, emotional support for the Trainee including mentoring, and the 

way ahead for the following 12 months.  

DEFINITIONS/KEY WORDS/ABBREVIATIONS 

A candidate is a person who is a Trainee in the ACD Training Program and has completed 

the training requirements and is eligible to sit the fellowship exam. 

  

DoT refers to the Director of Training  

NTC refers to the National Training Committee  

NexC refers to the National Examinations Committee 

MCQs refers to Multiple Choice Questions 



 

 

PTCP refers to the Post Training Candidate Policy 

THE POLICY 

 

Within two weeks of candidates receiving notification of failure, they will be sent another 

letter offering and strongly recommending a face-to-face meeting with their DoT and local 

Examiner. It is recommended that candidates bring their mentor (if they have one) or a 

support person if they do not. 

 

The meeting will be minuted by the DoT who will later circulate a copy to the candidate, 

local Examiner, Chief Examiner, Chair of the NTC and the College’s Dean of Education. 

 

 

Immediate follow-up on the Examination 

 

At this meeting, the DoT and Examiner will discuss the following information with the 

candidate: 

 How the exam was marked (computerised marking for MCQ’s, double and triple marking 

of essay paper) 

 Candidate’s areas of weakness in the written exam 

 How the candidate compared to the rest of the cohort (such candidates will be at least 

one Standard Deviation from the mean mark) 

 How the pass mark for each question and paper is determined. This is by consensus of the 

NExC, with reference to the curriculum and based on what is expected of a competent 

specialist Dermatologist in Australia, and is in relation to the cohort of that particular year. 

No marks are divulged. Candidates who ask for a re-mark should be informed that this 

has already be done as a matter of course for any questions that they have failed. 

 Areas where the candidate needs to improve their performance in the next exam 

 Possible exam preparation and techniques that may help to improve performance 

 

 

Supporting the candidate 

Candidate reaction to examination failure can manifest itself in many ways, often quite 

negatively. The DoT and local Examiner should have agreed beforehand how they are going 

to assist the candidate in the coming months. Some things to discuss with the candidate 

include: 

 Debrief with the candidate at the very first meeting 

 Be clear about the nature and extent of the failure 

 Discuss the options available 

 Discuss learning styles and how that can be used to help study preparation 

 Provide any articles or references that are relevant 

 Ask the candidate to identify areas that they need to build on in the next 12 months 

before sitting again, document and discuss strategies to assist in these areas, and use 

these in the rotation learning plan. 

 Plan meeting/telephone calls for the next few weeks, 

 Try and build their self-esteem and motivation 



 

 

If you are worried about a Trainee referral to an outside source can also be recommended 

 

Planning for the next 12 months 

 

With the assistance of the DoT the candidate should devise a Rotation Learning Plan. 

 

The candidate should be: 

 Allocated appropriate clinical supervisors who are prepared to assist in up skilling the 

candidate until the completion of their fourth year of training (or pro rata where 

applicable). After the fourth year, the candidate is bound by the PTCP conditions. 

 Assigned an academic mentor with whom he or she should be in contact  regularly 

 Strongly encouraged to attend tutorials and take part in study groups with current 

registrars in the training scheme. 

 Asked for feedback on the process and to make their own suggestions regarding 

future academic and social support. 

 Encouraged to discuss what they plan to do over the following year in terms of 

clinical experience, work-life balance and study opportunities. 

 Encouraged to acknowledge their emotions but also put strategies in place to 

overcome these and start work again. 

 Offered a further interview before the end of the calendar year to discuss if the 

rotation learning plan needs to be adjusted, additional support is required and that 

they feel that their preparation is on track.  

 

The DOT should subsequently discuss with the State Faculty ways in which the candidate can 

be supported in the subsequent year up till the next Fellowship Examination. 

 


